
REGIONAL COUNCIL MEMBERS DUTIES

Regional Council members should prepare for each Council meeting as follows:

1) Read Council minutes of previous Council meeting to identify matters affecting Sections in local Region.

2) Be familiar with the Sections Manual and required Section reports and when due.

3) Contact each Section Chairman in the Region, ask for a status report on the Section activities, inform him of any questions or action items affecting the Section.



4)
Prepare a report for the upcoming Council meeting.  A written report (informal, handwritten is acceptable) should be faxed or mailed in advance of the Council meeting or left with the Assistant Secretary-Treasurer at the meeting.



5)
If you cannot attend the Council meeting, ask your alternate or another person to represent you.



6)
Try to set up one Regional meeting each year with the Chairmen of the Sections in your Region.  This can be done at one of the Symposia or at a time and place acceptable to your group.  The purpose of the meeting would be to:

a) Review the Annual Section awards program and encourage participation by all Sections.

b) Review the reports required to be made to the ASNE office (audits and budgets by 15 August, list of officers by 1 July or whenever they change, submission of annual program for Journal.

c) Address unique Region and Section issues.

If a meeting cannot be set, a conference call or exchange of information via e-mail can serve the same purpose.

